STRONG SCHOOLS
START WITHME! MEETING NOTICE

School Location

Paul L. Dunbar Elementary 3/17/2022 Virtual Meeting

PUBLIC COMMENT Survey Link (Due 24 hours prior to GO Team Meeting)
https://forms.qle/5ji55nCmyNAhDJqT6

Notice Prepared By: Ernest Sessoms, Jr. Date Posted:2/15/2022

Meeting Agenda & Notice

Join Zoom Meeting

https://atlantapublicschools-
us.zoom.us/j/89179607104?pwd=WDVieXdCUlg5U320QlhDY3YyVWVuZzo9
Meeting ID: 891 7960 7104

Passcode: Dunbar

One tap mobile

+19292056099,,89179607104#,,,,,,0#,,450854# US (New York)
+13017158592,,89179607104#,,,,,,0#,,450854# US (Washington D.C)

Call to Order

Roll Call; Establish Quorum

Action Items

A. Approval of Agenda

B. Approval of Previous Minutes
C. Approval of FY23 Budget

1. Are our school’s priorities (from your strategic plan) reflected in this budget?
a. Are new positions and/or resources included in the budget to address our
major priorities?
Do we know (as a team) the plan to support implementation of these
priorities beyond the budget (ex. What strategies will be implemented)?
What tradeoffs are being made in order to support these priorities (e.g. class
sizes, staff positions, materials)?

2. How are district and cluster priorities reflected in our budget?
a. Cluster priorities- what staff, materials, etc. are dedicated to supporting our
cluster’s priorities?
Signature programs- what staff, materials, etc. are dedicated to supporting
our signature program?
Are there positions our school will share with another school, i.e. nurse,
counselor?
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Discussion Items

A. Facilities Master Plan

Information Items

A. Spring ACES Review
Announcements

A. Kindergarten Round-Up 3/16/22 at 3:00 pm

B. Dunbar 5K Walk 3/26/22 at 8:00 am
C. March Madness Celebration 4/1/22

Adjournment
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